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Application of BIM technology in project management of
seawall engineering
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Abstract: To solve the problem of wide coverage, bad construction environment, and difficulty in management in the
construction of seawall project, BIM technology was introduced to assist the project management. We introduced and
summarized some application experience of project management system based on BIM technology in the construction
management of seawall engineering quality, progress, investment, and safety. Practice has proved that the component level
refined comprehensive management based on BIM technology has innovated the management means and processes, improved
the efficiency and level of project management. It plays important role in ensuring quality and safety of the project, ensuring
project duration and controlling project investment.
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Fig. 1 BIM model of seawall engineering
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Fig. 2 Project measurement and payment based on BIM
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