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Risk collaborative management of waterway engineering project
based on BIM under IPD mode
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Abstract: In view of the existing risk problems in the construction process of waterway engineering, BIM technology was used
to carry out collaborative risk management among participants under IPD mode. Firstly, the adaptability of IPD mode in the
application of waterway engineering construction project management was analyzed; then, the synergy between IPD mode and
BIM technology was explored; finally, the collaborative risk management model of each participant in waterway engineering
project based on BIM was constructed under IPD mode.
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Fig. 1 Project classification
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Fig.2 Collaborative risk management model for waterway engineering project based on BIM under IPD mode
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