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Application of modern management concept in the construction of
experimental flume in universities
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Abstract: Experimental flume is an important experimental facility for scientific research and teaching of water related majors.
In order to better serve the scientific research and teaching work of the first—class discipline of water conservancy engineering,
Hohai University has designed and constructed a U-shaped experimental slope—changing flume with straight section and curved
section separated in limited space. Through continuous exploration and practice, Hohai University has successfully introduced
"7S" management and "equipment dynamic" management mode in laboratory equipment management and site management,
which improves the utilization efficiency of the laboratory, ensures the quality of scientific research and teaching related to the
experiment, and improves the service ability and service level of management personnel. This case involves the integrated
exploration and practice of modern management concept and new laboratory facilities construction, which provides an important
reference for the construction of first—class universities and first—class disciplines related laboratories.
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