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Research and application of characteristic supply chain construction of
immersed tunnel in Shenzhen—Zhongshan Link

WANG Hui—xiong
( CCCC First Harbor Engineering Co., Ltd., Tianjin 300461, China )

Abstract: Taking the construction of the supply chain for the immersed tunnel of the Shenzhen —Zhongshan Link as an
example, the principle and operating mechanism of the supply chain were introduced, and the characteristics and difficulties of
the project supply chain were analyzed. In response to the problems of new equipment, new technologies, new materials in the
construction process of the project supply chain, resources were integrated to form a joint force. Solutions were proposed and
implemented one by one, and the five—part integrated supply chain system of "innovation, collaboration, security, green, and
smart" was built, focusing on solving problems during the project construction process, and forming a characteristic supply
chain that integrates scientific research and design, equipment manufacturing, monitoring and testing, and new material
research and development.
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