e
W44 % 8 ] MEESI2R Vol. 44 No.8
2024 4F 8 J China Harbour Engineering Aug. 2024

FHUFI B TAE I ] 45 BRGS0 S5 0k

FRARK!, it ?
(1. P ESSE R IR A BRA TR AT, 1R UL 5180005 2. s ARMLRIBHIFSEE, JLat 100010)

W OE: TR TAE TR DL B ) R R, D rp g S s R T BRI 5 56 ) — A B3I L BA i Xt
2, GETWEE TAERY TR 58 AU 0] . SEPR 58 BB 8] L e JFG Al = 007 75 B () 45 BLSE 8RB AR MRS A, #5599
TRHFES A EA NS, ORI T — RPN %, SEERN AR, RE BRI ) A8 BRI AN 45 43 Tl RE A SR
R L TAERCREFIRME AR 0 B, AR AR AL T AT AT A I )48 PG R

KEEE: O B EHED AR, SoRk; iE

RESES: U692 MHEFRER: C MEHS: 2095-7874(2024)08-0099-04

doi: 10.7640/zggwjs202408018

Exploration and practice of time management in scientific research and
innovation works
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Abstract: In order to solve the common time management problems in scientific research, an innovative team of the CCCC
Guangdong — Hongkong — Macao Greater Bay Area Innovation Research Institute was selected as the research object. By
collecting real data such as the planned completion time of work tasks, the actual completion time, and the time required for
other matters, this paper analyzes the characteristics of scientific research work, discusses strategies for time management in
scientific research, and proposes a series of practical solutions. The practical application proves that flexible research time
management planning and task allocation can effectively improve the word efficiency of researchers and the quality of research
results, providing feasible time management guidelines for research teams.
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Fig. 1 Time perception diagram(1)
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Fig.2 Time perception diagram(2 )
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Fig. 4 Proportion of planned and unplanned work from Jan. to Apr. 2023
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