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Risk management of enterprise participation in government—invested
agent construction projects

SUI Zhen—hai
( China Communications Construction Co., Ltd., Beijing 100088, China )

Abstract: The agent construction management mode for government—invested projects is an important project management
approach in China. By replacing administrative management with the professional agent construction entity, it can help to
overcome the drawbacks in government —invested projects such as overstaffed management organization, insufficient
management efficiency, and low professional level, and improve the quality and efficiency of project management. However, due
to incomplete institutional design of the agent system, absence of relevant legal regulations, and imperfect management mode,
construction enterprises participating in government—invested agent construction projects usually encounter relevant significant
legal risks. From the perspective of risk management of the agent construction entity, this paper analyzes the main elements of
legal relationship under the mode of agent construction, sorts out the main risks and management issues existing in the agent
construction management mode, and puts forward risk management suggestions for construction enterprises during their
participation in government agent construction projects.
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